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Key Learnings:

Stakeholder interviews with our CEO gave me the insight that he actually supported my growth and saw me as the new generation who would bring Global into the future. The interview, | felt, built the foundation for support in the
project we proposed in the future.

Dialogue interview with existing clients. An interview with one of our existing clients showed me that relaticnships matter in this business. This client has no borrowing expernience except with Global Dominion and stuck with us because
of his relationship with the agent who referred him to us. As a busy professional, he appears not to have the time to research on other options when the need for cash arises.

Dialogue Interview. Jeric heads the GDFI Accounting Department but as a side i he helps i ize their ial reports and assists them with their taxes. Recently, he has offered business advisory services to small
businesses. According to him, there is a growing demand for such services — ially from small D ‘whe have no finance background.
Small Business owners. These entrepreneurs are creative and hardworking, but fail due to lack of ial literacy and ing of basic i ing. Several we have cannot get ing from banks due to lack

of financial statements. They have then resorted to borrowing from “5- 67 - loan sharks that lend at exorbitant rates - leaving them drowning in debt, barely keeping afloat, and very frustrated.
Shadowing. Meeting Sen. Bam Aguino gave me a new sense of what GDFI's role in society should be. It also strengthened my resolve to pursue this project.

1 learned here about the market space that is available for GDFI —which is the "Small Entrepreneur Space” who have financing needs from Php1580,000 to 3M. This market is toc small to be served by banks, and too big to be served by
micro-finance lenders.

They also need three things: Money, and (market These are areas that GDFI can support — fo a certain degree — as well. With GDFI's in D g, this opens up new opportunities for
GDFI that are not only profitable, but will contribute in nation-building as well.

Visiting Places of Most Potential. Seven years after my last visit to GARD Bank, | am still inspired by Dr. Alip's toil ive growth and poverty alleviation.

‘A remarkable change is the shift from weekly meetings to meonthly meetings (to collect loan izati and to share This shows that the borrowers have learned good credit habits and can sustain it even with less “control™

{i.e., meetings) with GARD.
The development of SME Lending from just micro-finance lending. This also shows that SME Lending is a viable opportunity — as long as good credit habits have been established.



